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Business is a little better in New England than 
it was a month ago. The larger industries are 
more active and are getting more orders and 
there is a slightly improved feeling in industrial 
circles. Retail trade, however, is losing ground 
slightly, a condition not unexpected in view of 
the fact that it has been so gocd all this year and 
that unemployment has so materially reduced 
Retail trade 
has made its contribution toward ending the 


the pay envelopes of the workers. 


period of depression by having distributed the 
surplus stocks of finished goods which had ac- 
cumulated. Putting them into the hands of the 
ultimate consumer has cleared the way for a 
resumption of manufacturing when general con- 
ditions permit it. How long this improvement 
will last is problematical, but there are several 
reasons for believing that, barring some unfore- 
event, it should 


seen the 


In the first place there is a 


continue through 
Christmas season. 
customary increase of manufacturing activity In 
the spring and fall of the year, when factories 
making seasonal goods change their production 
The 
indicates November 
the the 

Another reason for expecting a general improve- 
ment in New England this fall is that the leading 


from one kind to another. usual trend 


that 
best months of 


sales and 


of retail 


December are year. 


industries of this district are among the most 
active in the country. The manufacture of cotton 
textiles has shown considerable improvement 
since last December, and at the present time this 
industry is operating at approximately 75 per 
cent. of capacity. Woolen and worsted textiles 
have pursued about the same course. The pro- 
duction of boots and shoes has improved greatly 
since last November, although this industry has 
not attained such a high degree of maximum 


SITUATION 


productivity as the textile industry. The paper- 
making industry is looking better now because 
paper is being consumed faster than it is being 
produced. The credit situation in this district 
is quite satisfactory, and ample funds are avail- 
able to carry on a normal volume of business. 
Money rates are relatively easy despite the usual 
demands for funds to finance the marketing of 
the crops. The banks in this district are in as 
good a position as those in any other section of 
the country. Another factor making for better 
business this fall is that the exchange values of 
commodities are moving toward their pre-war 
This necessarily mean that 
commodity prices are moving toward the 1913 


level. does not 
basis, but that the power of one commodity to 
command another in exchange is approaching 
the 


importance because 


former This is of 
the purchasing 
power of the farmer was undoubtedly one of the 
prime contributing 


balance. tremendous 


reduced 


causes of this depression. 
The stability in the general price level and cost 
of living, evident the past three months, has also 
created some confidence. 

It should not be inferred from this that there 
is necessarily, or even probably, to be a rapid 
return to prosperity, because there are still many 
serious problems and obstacles to be overcome. 
But on the other hand these latter should not 
cause too much pessimism. For instance, the 
European situation will undoubtedly continue 
to have a considerable effect on the trend of 
affairs in this country. Business sentiment may 
be fickle until the tariff and taxation programmes 
are at least definitely known, if not actually in 
operation. The conference for the limitation of 
armament is fraught with tremendous possibili- 


ties. It is hard to foresee the effect of the 
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German reparation payments on money rates and 
security prices in this country. Prices and com- 
modity values are not yet restored to their pre- 
war relationship, although progress has been 
made in this direction. Wages have not been 
restored to their former balances. There still 
remains a surplus of raw material. These ob- 
stacles and problems, while serious, do not seem 
insurmountable, but at present they are having 
a real as well as a sentimental effect on business. 

Owners and managers of enterprises have 
naturally been much distressed by the lack of 
profits which is so general. The unemployed 
workers are not the only ones who have lost 
money this year. However, the important 
thing just now from the standpoint of the public 
as a whole is not net earnings, but the volume 
of business being transacted. 

Wherever men congregate and talk shop, 
business is usually described as being “spotty.” 
And that term is pertinent. It describes a con- 
dition which should arouse hope for every one 
whose business is poor. For instance, a few 
automobile manufacturers have been able to 
produce and sell a larger number of cars so far 
this year than in any corresponding period in 
their history, and to easily outsell competitors 
in their own class. Good management is the 
answer to their secret of success. Numerous 
examples equally as striking as the situation in 
the automobile industry can be cited of specific 
concerns in New England. A man whose busi- 
ness is poor, while his neighboring competitor 
is doing well, should think twice before he con- 
cludes that the difference is caused by conditions 
over which he has no control. The statement 
will bear repeating that it is the volume of busi- 
ness that is important today, not profits, for 
without the first the second cannot be main- 
tained consistently. 

It has been recognized by thoughtful men the 
world over that arbitrary restriction of output 
was not the proper method for workers to pursue 
in order to really better their position. It adds 
to the labor cost, and, as far as the employer is 
concerned, amounts to an increase in wages. But 


the worker derives no such benefit. It is a social 
waste. Asmatters now stand the normal progress 
of business is being retarded because the relations 
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between the wages of one group of workers and 
another, between the prices of one group of com- 
modities and another, and between the exchange 
rates for the various foreign countries trading 
with the United States, are seriously upset. The 
dislocation of foreign exchange rates has been 
partly overcome by higher prices prevailing in 
foreign countries than in ours. For instance, 
while the German mark sells in this country for 
about one twenty-fourth of its pre-war price, 
commodity prices in Germany are at least eight- 
een times higher than they were in 1914, while 
ours are hardly half again as high. Much the 
same proportion is found in commodity prices 
and exchange rates of the other countries which 
are prominent purchasers of our exports. As 
already noted, the dislocation between values of 
the various groups of commodities in this country 
has recently begun in a measure to disappear. 
When wages are readjusted so that work requir- 
ing a certain amount of skill pays about the same 
wage in one industry as in another, then con- 
ditions will be well on the way to prosperity. 
The three largest industries in this district 
are cotton textiles, boots and shoes and leather 
products, and woolen and worsted textiles. The 
products of these industries enter into the group 


‘ 


of commodities classed ‘‘cloths and clothing.” 
This group of commodities have commanded 
prices, since we entered the war, such as have 
given them a high purchasing power, which it 
would seem must decline during the next few 
years, for there is nothing inherent in this group 
in the nature of natural monopoly or of declining 
supplies that would tend to make an increase in 
the exchange value. 

Collections are slow, as is natural in a period 
such as the present, though there is some 
evidence of a moderate improvement since the 
first of September. The mercantile agencies 
report that the size of the individual accounts 
placed with them for collection is much larger 
than usual. Dealers in foodstuffs find collections 
“enerally good, and they are fair among the 
hardware, paint and oil trades. Payments in 
the textile field, though somewhat slow are 
generally satisfactory, but collections have been 
dragging during the last few weeks in the dry 
goods and men’s furnishings trade. 
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MONEY AND BANKING 


General Money Market. The easing of the 
local money market has continued during the 
past month, a period when the seasonal demand 
for money for crop moving purposes is generally 
on the increase. The evidence of accumulation 
of funds is more apparent in the demand from 
investors for the highest grade securities and in 
the increased buying by the so-called country 
banks of commercial paper than in the reduction 
of discount rates charged by the city banks to 
their commercial customers, these rates remain- 
ing at the same level as last month. Lack of 
confidence in the future trend of business and in 
the general security market has accumulated 
funds which are attracted to only the most read- 
ily marketable investments, such as Treasury 
Certificates and Bankers’ Acceptances. The 
fact that Treasury Certificates are selling above 
the price of issuance and the steadily falling rate 
on Bankers’ Acceptances emphasizes this invest- 
ment demand, and the heavy over-subscription 
to the offering of Treasury Certificates on Sep- 
tember 15 furnishes ample proof of the volume 
of funds available for investment at the present 
time. The further reduction of the discount 
rate of the Federal Reserve Bank of New York 
to 5 per cent. on September 21, followed by that 
of the Boston Bank on September 22, will be 
reflected, it is expected, more in the outside 
market, — the commercial paper market, in 
Bankers’ Acceptances and Treasury Certificates 

than in any reduction in the rate charged by 
banks to their customers, the demand for ac- 
commodation being of such a character as to be 
little influenced by these rates so far as this 
district is concerned. 

Rates in the open market at Boston on Sep- 
tember 16 were as follows: 


Commercial Banks to Customers, 6 to7 percent. 
Brokers’ Call Money, 6 per cent. 
go-Day Prime Bankers’ Acceptances, 

unendorsed, 434 to 5 _ percent. 
Commercial Paper (note brokers’), 6 to 6% per cent. 


Year Collateral Loans, 6 to 6 per cent. 


Bill Market. The demand for commercial 
paper from the banks outside of Boston has been 
steadily increasing during the month, and 
brokers’ portfolios are fairly bare of the highest 
grade names which are quoted at 6 per cent., 
a rate hard to maintain, and choicest names 
have a tendency toward shading downward. 
The acceptance market has been rather dull, 
fewer bills being made and brokers carrying 
fairly large portfolios in anticipation of a falling 
rate. While there has been a fairly active de- 


mand for bills at 5 to 5% per cent., dealers’ lists 
appear on the market offering from 1 to 90 day 
bills at 476 , and one dealer as low as 434. There 
has also been evidence of funds turned into 
acceptances, that were new for investment in 
the new Treasury Certificates, due to the over- 
subscription of the certificate offering of Septem- 
ber 15. Offerings of acceptances to the Reserve 
Bank have been very light and the bank’s hold- 
ings, including those carried for dealers, is at its 
lowest point, indicating the wide distribution of 
acceptances in the district. On September 21 
all the United States Treasury Certificates were 
quoted in the Boston market at above par at 
prices yielding 3.81 per cent. for the 434 per 
cent. certificates, due October 15, 1921, to 5.33 
per cent. for the new 5!4 per cent. certificates, 
due September 15, 1924. 

Unlike the Federal Reserve System as a whole, 
which showed declines in all classes of bills dis- 
counted on September 14, the Federal Reserve 
Bank of Boston’s loans, based on government 
war paper, increased over 3!% per cent., all other 
classes of loans showing contraction. The 
accompanying chart shows the changes that 
have taken place in the classification of the total 
loan of this bank since 1918, as divided between 
Joans secured by government war obligations, 
those otherwise secured and unsecured, and 
acceptances bought in the open market. 


Banking Operations. There has been very 
little change in the condition of the Boston Re- 
serve Bank during the month. ‘The reserve per- 
centages have ranged from 77 per cent. on August 
17 to 73 per cent. on September 14, and the 
demand for rediscounts from the banks in the 
district continues light, the loans ranging from 
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$64,000,000 to $68,000,000 on corresponding 
dates, and outside purchases of Bankers’ Accept- 
ances from $7,000,000 to $3,000,000, the latter 
the lowest point since November 19, 1915. The 
demand for loans from the agricultural section 
of the district has shown an increase during the 
month and continues high, especially from the 
potato growing communities. A large percent- 
age of the bank loans is due to rediscounts for 
the Federal Reserve Banks of Atlanta and 
Dallas averaging from $17,000,000 to $27,000,000 
during the month. 

The financing of the September 15th period, 
with tax payments, certificate maturities, and 
certificate offerings, while fairly large in volume, 
totaling over $150,000,000, passed off very easily 
without any noticeable change either in the 
bank’s condition or in the local money market. 


Member Banks. Debits to individual ac- 
counts in the clearing house cities of this district, 
taken as a whole, for the week ending September 
14, were more than $50,000,000 greater than 
during the previous week, which marked the low 
point for the current year. The week’s gain was 
about equally divided in volume between Boston 
and country banks, but amounted, however, to 
only 11 per cent. in the case of the former as 
compared with 24 per cent. for the clearing house 
cities outside of Boston. 

On September 14 the total deposits in the 
member banks in this district were practically 
the same as a month previous, having declined 
only half a million dollars. Their total loans 
during the same period, however, declined over 
three and a quarter millions, and their invest- 
ments some two and one half millions. 


United States Treasury Operations. The com- 
bined offering of $600,000,000 of Treasury Notes 
and ‘Tax Certificates of Indebtedness dated Sep- 
tember 15, was marked by conspicuous success, 
subscriptions being received for $1,400,000,000. 
The success accorded to this new financing was 
particularly significant in view of the fact that 
the interest rate carried by the notes offered was 
14 per cent. less than on the initial offering of 
this type of security last June, and 14 per cent. 
less on the six months’ Certificates of Indebted- 
ness than on the previous issues for a similar 
maturity. The over-subscriptions in this district 
amounted to $79,865,500 (154 per cent. of the 
quota), as compared with an over-subscription 
of $800,000,000 (133 per cent.) for the country 
as a whole. Boston was fourth in order of per- 
centage of over-subscriptions, being led only by 
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Philadelphia, Cleveland and New York. Final 
allotments were made on the basis of 8 per cent. 
of the over-subscription of notes and 5 per cent. 
of the over-subscription of Certificates of In- 
debtedness, and in New England amounted to 
approximately $37,000,000 of notes and $20,000,- 
ooo of Certificates of Indebtedness. The various 
maturities were as follows: 
(a) 3-year 51% per cent. Notes, due Sep- 
tember 15, 1924; 
(b) one-year 514 per cent. Certificates of 
Indebtedness, due September 15. 
1922; 
(c) six-months’ 5 per cent. Certificates of 
Indebtedness, due March 15, 1922. 

On September 15, besides the new offering of 
certificates, tax payments were due, and these 
for some $37,000,000 have been collected in the 
district against $87,000,000 a year ago, besides 
some $87,000,000 of Treasury Certificates ma- 
tured in the district and paid. 

During August the gross debt of the United 
States showed an increase of over $151,000,000 
as a result of sale of Treasury Certificates of 
Indebtedness in greater volume than retirement 
of war debt, Certificates of Indebtedness out- 
standing on August 31, being $205,000,000 
above the July 31 figure. Debt reduction during 
August was again confined principally to Victory 
Notes and amounted to more than $50,000,000, 
a total retirement of this issue for the current 
fiscal year of some $108,000,000. The progress 
toward reduction of the public debt since its 
peak, reached two years ago, is shown by the 
accompanying «hart, which is drawn on a logarith 
mic or ratio scale, designed not to show the 
measure of comparative amount, but to show 
the average rate of change. In this chart 


like slopes indicate a like rate of increase or 


decrease. 





DEBT OF THE UNITED STATES 


1918 1919 1920 192! 


: Pn 9-0-8. 
Z tment rans. 
| a" ‘PAnOugwOs 8s 6~6-8=6=0-8- 5 o-¥=0-0-0-0-0-8 
































oe 





MONTHLY REVIEW, FEDERAL 


RETAIL 


Retail trade continues to run behind last 
year’s record. Furthermore, it seems to be in- 
creasingly hard to get people to buy as time goes 
on. This is possibly due to both the cumulative 
effect of reduced wages and unemployment and 
to the fact that merchants are not able to con- 
tinuously mark down prices as they did during 
the spring and summer because wholesale prices 
of merchandise are now generally steady, some 
even tending upward. The period of intensive 
shopping for quality, as well as price, has not 
passed. 

The net sales of seven representative Boston 
department stores during August amounted to 
11 per cent. more than during July, but were 2 
per cent. less than in August, 1920. Women’s 
apparel shops in Boston had a good month in 
August, the sales of three representative estab- 
lishments being 21 per cent. larger than the year 
previous. The net sales during August of 16 
department stores situated in other New Eng- 
land cities were 10 per cent. less than in July 
and 11 per cent. less than the corresponding 
month the year before. 

A study of the number of sales transacted 
reveals a different result. Five Boston depart- 
ment stores had 30 per cent. more sales during 
August, this year, than last year; the gain in the 
number of sales for four department stores in 
other New England cities was 16 per cent. The 
decline in retail prices no doubt largely accounts 
for the reduced dollar value of the monthly net 
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sales. It may be that the physical volume of 
merchandise being distributed is larger now than 
it was a year ago. 

The stocks of merchandise maintained by re- 
tail merchants, (measured by the retail value) 
has shown a declining tendency since February, 
and on September 1 those maintained both by 
Boston and other New England department stores 
were less than in either of the past two years. 

There was not much change in retail prices 
during August. Retail merchants have not 
become convinced that the recent advance in 
wholesale prices of certain merchandise will be 
permanent, and they are not inclined therefore 
to follow the advance in prices. 

It is difficult to ascertain the lines of merchan- 
dise which are selling well and which are not, 
inasmuch as contradictory conditions are found 
in different stores in the same city. As a general 
proposition, however, it may be said that knitting 
yarns, house furnishings and hosiery are selling 
well, while linens, pianos, phonographs, electrical 
goods, millinery, knit underwear, jewelry and 
corsets, are selling poorly. 

The outstanding orders of six Boston depart- 
ment stores on September 1, this year, amounted 
to 7.25 per cent. of the total purchases during 
1920; of eight department stores in other New 
England cities, 7.4 per cent., or an average for 
the fourteen stores of 7.27 per cent. The out- 
standing orders of the Boston department stores 
have been increasing for several months. 


Net Sales During Stocks at Retail Ratio of Stocks to 





August, 1921 August 31, 1921 Net Sales During :— 
Compared with: — Compared with :— 
August July August 31, July 31, August July and August 
1920 1921 1920 1921 1921 1921 
7 Boston Department Stores : ‘ — 2.1% +11.1% —17.8% +1.7% 3.88 4.05 
16 Outside Department Stores —10.5% —10.4% —19.1% + .5% 4.85 4.58 
Total 23 Department Stores ; ; — 4.5% + 4.6% —18.2% +1.4% 4.14 4.20 
3 Boston Apparel Shops : : ; +20.8% + 4.1% + 6.0% +2.2% 3.01 3.04 
NET SALES NET SALES 
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Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. 


EIGHT BOSTON DEPARTMENT STORES 


Jan. Feb. Mar. Apr. May June July Aug. Sept.Oct. Nov. Dec. 


| 














200 a F<), ae Pe Mas Cs etal avs, Sree) Sn Fs 
2, % : 
< s j 
v v : 
Q Q 150 oe ei 
S g ete || 
3 N 
= = 

n x 

v v 
Y >! 
= S 90 

foe} 
70 | eee ee Eee es ee ee vee 70 














4 





Average Monthly Net Sales January to June, 1919— 100 





6 MONTHLY REVIEW, FEDERAL 


WOOL, WOOLENS The Boston wool market 
AND WORSTEDS continued to be moderately 

active during September and 
prices paid for finer grades were firm. Woolen 
and worsted mills throughout New England are 
still operating at approximately 80 per cent. of 
their maximum capacity. The worsted division 
increased production slightly during August, 
while the woolen section declined. Foreign wool 
markets were active throughout the month and 
prices were generally slightly higher. 

The rapid recovery that the wool industry has 
made from the worst of the recent depression is 
graphically shown on the first chart at the bottom 
of the page. Whereas New England mills con- 
sumed but slightly more than 12,000,000 pounds 
of wool (grease equivalent basis) last December, 
the monthly’ consumption at present is running 
at approximately 35,000,000 pounds. 

An interesting fact is revealed by the two 
curves at the top of the chart. It will be noticed 
that the trend of the stocks of wool held in the 
New England mills is inclined to precede that 
of the consumption. This is logical. Those in 
charge of the mills are of course in position to 
foresee their needs from a study of their incoming 
orders and they can estimate the probable activ- 
ity of their mills some time in advance. Con- 
sequently the amount of wool kept on hand in 
the mills is governed by the probable amount 
to be consumed in the succeeding months. The 
contrast between the trend of manufacturers’ 
and of Boston dealers’ stocks is not only marked 
but significant. When the manufacturers fore- 
saw the depression that was to affect the industry 
in the spring of 1920 they immediately reduced 
their holdings of wool, whereas the Boston 
dealers “held the bag.” 
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Wide fluctuations in the price 
of raw cotton during September 
dominated the cotton goods industry. These 
fluctuations were caused partly through fear of 
a shortage of cotton before another crop is picked 
and also by speculation. The consumption of 
raw cotton throughout the country during 
August records a substantial increase over than 
of the previous month, and is but 4 per cent. 
below that of a year ago. The improvement in 
New England during recent months has been 
moderate, as shown by the accompanying chart, 
which also reveals the fact that stocks of raw 
cotton carried by mills in this section are con- 
siderably below normal. The volume of inquiry 
in yarn markets indicates a heavy latent de- 
mand, but here, as in the case of cloths, actual 
dealings are restricted pending the stabilization 
of values that can command confidence. 

Prices must, in the long run, be such as will 
permit the free movement of cotton goods to 
market. While a smaller crop means less pres- 
sure upon the channels of distribution, and higher 
prices, the curtailed purchasing power of the 
world is still a prime factor; even in_ this 
country the cotton textile industry is just 
approaching an average state of activity. If 
the cost of cotton goods to the final consumer 


COTTON 


increases in the same proportion as has the price 
of the staple, a serious curtailment of consump- 
tion is feared, — and this would mean the recur- 
rence of another embarrassing period of read- 
justment. 

The orderly marketing of cotton goods, and 
hence the continuance of the present upward 
trend in the industry, depends upon the accuracy 
with which its various..constituent elements 
gauge the ability and willingness of the final 
consumer to purchase. 
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PAPER The paper manufacturing in- 

dustry is in that stage where 
shipments exceed production, and statistics to 
August 1 show that for four successive months 
stocks on hand have decreased. Price reduc- 
ticns have beccme less frequent as prevailing 
quotations have reached levels that command 
more confidence. A number of mills have in 
creased their scale of operations, and the feeling 
exists that whatever decrease there has been in 
the consumption of paper, industrial or other- 
wise, has been more than equaled by the cur‘ail- 
ment in preduction which, during the first seven 
months of this year as contrasted with 1920, 
declined frem 4.450,cco tons to 2.850.000. 
Fundamentally, decreasing stocks and increasing 
stability in prices, following a period of dras 
tically curtailed production, should pave the 
way for a real recovery in the scale of operations 
as general industrial conditions improve. 

At the same time it must be recognized that 
the supply of paper carried by the mills is still 
35 per cent. above the average for August 1 
during the three previous years, and that the 
improvement in position noted has arisen rather 
from curtailment of production than increase in 
the volume of sales or shipments. The balance 
between demand and supply is being achieved, 
but not on a scale of production sufficient to 
absorb overhead expenses and yield substantial 
profits. 

Production during July as indicated by the 
accompanying chart constituted a new low 
level. For the first time this year jobbers’ 
commitments to buy newsprint exceeded com- 
mitments to sell, though their stocks as a whole 
show no tendency to increase. Newsprint stocks 
in the hands of publishers show a slight tendency 
to increase, and on September 1 represented 50 
days’ supply at existing rates of consumption. 
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PRICES The general level of commod- 


ity prices has remained practi- 
cally stationary with possibly a slight upward 
tendency during the past three months. not only 
in this country, but in many of the foreign na- 
tions. It has served to improve confidence. 
Not too much reliance should be placed on the 
movement of price indices, however, because they 
are apt either to average such a large number of 
commodities that the movement of some impor- 
tant single group is entirely lost sight of, or they 
may go to the other extreme and allow a certain 


class of commodities, or even a single one, to so 
predominate that it will determine the movement 
of the index. 

From the viewpoint of the business commun 
itv as a whole the important thing to be accom 
plished is an approach to the relations that 
existed between the prices of one group of com- 
modities and another before the war inflation so 
seriously upset the price situation. The past 
few months have witnessed such a movement. 
lor instance, in August the trend of the values 
(that is, the power of one group of commodities 
to command another in exchange) of at least six 
of the nine groups of commodities used by the 
United States Department of Labor was toward 
the 1913 basis. 

Retail food prices have moved upward in the 
past few months. This may be merely a sea- 
sonal occurrence. However, at the same time the 
cost of living in Massachusetts during both July 
and August has shown a moderate increase over 
the preceding months. The cost of living had 
declined so far by August that 4o per cent. of 
the war time advance had been wiped out, while 
at the same time 7o per cent. of the war time 
advance in wholesale commodity prices had been 
eliminated. The chart below shows the relative 
trend and position of the United States Depart- 
ment of Labor’s index of wholesale commodity 
prices and the cost of living in Massachusetts. 
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BOOTS AND The boot and shoe industry in 
New England continues to im- 
prove. Reports to the Federal 
Reserve Bank by nine representative New Eng- 
land manufacturers indicate that their produc- 
tion during August was 13.4 per cent. larger 
than during July, and but 7 per cent. below that 
of August, In fact, it was only 27 per 
cent. less than the maximum production re- 
ported by these nine concerns during the peak of 
the post-war prosperity in March, 1920. The 
improvement in this industry has been practi- 
cally continuous since November of last year. 

The number of orders on hand has been shrink- 
ing since the first of June. This is a seasonal 
On September 1 they were almost 
exactly the same as on the corresponding date 
in 1920, and also on March 1 and April 1 of this 
year. New orders received during August were 
larger than during August, 1920, however. 

The stocks of finished shoes maintained by 
manufacturers have increased since July 1. 
Between January 1 of this year and July 1 they 
had been decreasing. Eight of these manu- 
facturers had 30 per cent. fewer shoes on hand 
on September 1, this year, than last. 

Shipments from factories during August were 
larger than in any month so far this year with 
the exception of March. They were 27.5 per 
cent. larger than in July, and were but 54.6 per 
cent. below those in August, 1920. 

In July the exports of men’s and children’s 
shoes increased over those of the preceding 
month, while the exports of women’s shoes de- 
clined. The bulk of children’s shoes was taken 
by Poland and Danzig, Cuba and Germany, 
while Esthonia received 258,000 out of 366,000 
pairs of men’s shoes shipped abroad. 
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TRANSPORTATION While the railroad situation 
in the United States continues 
to improve, the difficulties confronting New 
Ingland carriers show no diminution. Car- 
loadings in the United States during the four 
weeks ending September 3 totaled 3,286,000, and, 
though r5 per cent. below the same period of last 
Net 
earnings for July are the largest since last autumn 
and early financial statements for August give 
promise that a recovery in business will render 
the carriers as a whole self-sustaining. 

In New England the volume of freight handled 
by the New York, New Haven & Hartford 
during the first half of 1921 showed a slight in- 
crease over the previous year; ton miles pro- 
duced by the Boston & Albany and Boston & 
Maine, however, decreased fully one-quarter, 
and the loss of traffic on the Bangor & Aroos- 
took, Maine Central, Central Vermont and Rut- 
land, averaged approximately 15 per cent. Pre- 
liminary data for August and the first three 
weeks in September indicate no real improve- 
ment. The natural result is an unbalanced 
traffic, with an increase in the proportion of 
empty car miles, which is difficult to handle 
economically. The the trainload has 
held up relatively better than elsewhere and 
direct operating costs per train mile, declining 
month by month, are 15 per cent. below those 
of last year in freight, and nearly to per cent. in 
passenger service; the effect of these economies, 
is, however, largely obscured by the light volume 
of traffic. 

Other sections of the country have suffered 
even greater losses in traffic, but, — possibly due 
somewhat to an inequitable division of through 
rates, from which New England carriers are suf- 
fering, in no other section has the result so 
thoroughly endangered the financial integrity of 
the carriers. July earnings of New England rail- 
roads, while better than those of previous months, 
fell far short of the sum necessary to meet fixed 
charges, and the large deficits accumulated dur- 
ing the first half year were still further aug- 
mented. Lack of earnings has dictated retrench- 
ment wherever possible and resulted in under- 
maintenance of equipment. The number of 
unserviceable freight cars owned by the New 
England railroads increased from 8,000 to over 
20,000 during the year ending June, 1921. As 
New England carriers normally are ‘debtor 
roads,” possessing less equipment than they use 
and depending upon roads outside this section 
to supply the deficit, there is a danger of serious 
car shortages in this district upon the resumption 
of normal business activity. 
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SAVINGS DEPOSITS IN NEW ENGLAND 


DURING THE PERIOD JANUARY 1, 1920-JUNE 3), 1921 


Comparable returns to the Federal Reserve 


Bank of Boston from 424 identical savings banks 


and savings departments of trust companies and national banks in New England. representing about 


— 


7° per cent. of the whole number, for three six-months periods beginning in January, 1920, enable 


a 


a more comprehensive and up-to-date survey of savings deposits to be made at this time than has 


hitherto been possible. 


The results classified in some detail by states and by savings banks, trust 


companies and national banks, and also by cities arranged by industrial groups, are shown in Tables 
[ and I (pages 10 and 11), but are briefly summarized in the following table: — 


Period Ending 


Over Preceding 


Amount On Period Including Interest Deposited 


Net Gain Gain or Loss in 
Net New Principal 


Deposit Interest Credited Credited Amount Per Cent. 


December 31, 1919 $1,704,024,000 


June 30, 1920 1,795.605,000 $91,581,000 $34,726,000 L $56,855,000 +3.33 
December 31, 1920 1,843,791 ,000 {8.185.000 37,360,000 + 10,823,000 + .60 
June 30, 1921 1 867,186,000 23,398,000 39,288,000 15,890,000 S86 


From the above table it is seen that for 18 
months, January, 1920, to June, 1921, inclusive, 
the net gain in savings deposits for the 424 report- 
ing institutions, after deducting withdrawals, 
whether of principal or interest, amounted to 
approximately $163,000,000, while for the year 
running from July 1, 1920, to June 30, 1921, 
inclusive, the net increase in deposits amounted 
to over $71,500,000. This statement without 
modification or analysis might seem difficult to 
reconcile with industrial conditions prevailing 
during the past year and a half and might convey 
a false impression of the extent to which savings 
banks depositors as a class,on account of unem- 
ployment, part-time employment, and reduction 
in wages, have probably been obliged to practice 
frugality in spite of the sharp decrease in many 
items entering into the cost of living. The 
figures in the second, third, and fourth columns, 
however, put a different face upon the facts and 
reflect the real situation much more accurately. 
It is impossible to determine what portion of 
the total amount of interest credited is actu- 
ally paid out in cash to depositors; but if we 
assume that these cash payments of interest are 
relatively small, the figures shown in the fourth 
column of the above table, — obtained by de- 
ducting the total amount of interest credited by 
the banks from the gain in net total deposits, 

may be accepted as representing the gain or 
loss in net new principal deposited during the 
periods covered by the tabulation. We may 
thus say that the depositors in these savings 
institutions were able, in effect, during the first 
half of 1920 to permit their interest to accumu- 
late while they added to the total amount on 
deposit January 1, 1920, an amount equivalent 
to $56,855,000 in excess of withdrawals; that 
they were able, in effect, during the second half 
of 1920 to permit their interest to accumulate 


while adding $10,823,000 in excess of withdraw- 
als, reflecting a drop in the amount of new prin- 
cipal deposited from the preceding six months 
period of 81 per cent.; but during the first half 
of 1921 they in effect were not only able to add 
nothing to their deposits in excess of withdrawals 
of principal, but drew on their interest accumu- 
lations to the amount of $15,890,000. . 

The deduction is natural that these figures, 
representing as nearly as possible the gain or loss 
in net new principal deposited from savings, 
reflect in some degree the decreasing capacity of 
the people to save out of current income due to 
the economic conditions which have prevailed 
during the past 18 months. Yet it is undoubt- 
edly the fact that there have been considerable 
withdrawals of deposits for the purpose of in- 
vestment in Liberty Bonds and other sound 
securities, as well as speculative ventures promis- 
ing large returns; there has also doubtless been 
considerable investment direct of current funds 
during this period which probably at other times 
would have been deposited in savings institu- 
tions. A further analysis of these returns by 
certain selected cities, grouped according to the 
industries dominant in each (Table II) discloses 
some interesting facts. While gains were re- 
ported in practically all cities during the first 
half of 1920, losses began to appear during the 
second half in a few of the textile centers and in 
all of the leading shoe and leather cities, other 
communities continuing to show gains. The 
first six months of the current year, however, 
told quite a different story, declines in savings 
deposits being practically universal except in 
Boston and in some of the shoe and leather cities 
which reached their low point the latter part of 
1920. Nearly all of this latter group showed 
marked improvement over the previous half 
year. 
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Condition of Selected Member Banks 


(In Thousands of Dollars) 


Banks in Portland, Fall River, New Bedford, 
Banks in Boston Springfield, Worcester, Providence, 
Hartford and New Haven 


: Change since Change since 
ASSETS pt Jan. 7, °21 Sept. 14,°21. Aug. 10,°21 Jan. 7, ’21 Jan. 7, °21 


Commercial Loans and Investments, $526,933 $525,625 $597,054 70,121 $295,585 $295,523 $306,684 11,099 
Loans Secured by U. S. obligations, 33,180 5,232 62,991 — 29,811 15,425 15,841 17,455 2,030 
Loans Secured by Stocks and Bonds, 139,396 2 147,343 7,947 69,812 70,351 70,120 308 
5,627 5,254 6,974 12,251 6,997 
Other U. S. Obligations Owned . 11,498 10,154 1,344 43,649 43,464 39,443 4,206 

Total Loans and Investments, 712,278 824,440 —112,162 429,725 432,153 445,953 — 16,228 
Cash in Vaults ; : ; : 11,806 11,904 15,964 — 4,158 14,178 13,734 14,389 — 211 
Reserve at Federal Reserve Bank . 60,269 63,992 — 3,537 21,458 21,662 24,904 — 3,446 


U. S. Certificates Owned ; : 1,271 Pe fe 6,898 


LIABILITIES 


Net Demand Deposits . : : 57,67 554,080 604,974 47,297 243,609 239,896 266,316 22,707 
Time Deposits . . . . 5,422 71,921 68,753 6,669 139,832 139,821 135,243 4,589 
8.468 21,959 6,526 1,942 2,880 8,110 3,783 903 

Tota! Deposits , ; . 641,567 647,960 680,253 38,686 386,321 387,827 405,342 19,021 
Money Borrowed at Fed. Res. Bank, 117 38,036 115,324 - 70,207 $5339 Sy277 8,670 331 
Capital : ; ‘ : ‘ 56,200 56,200 55,957 263 31,350 31,350 31,350 000 
Surplus : : ‘ : - 62,136 62,136 61,599 - 237 29,750 29,750 29,350 400 
Undivided Profits : : : 22,465 22,465 19,162 3,303 16,684 16,684 155293 eal 
Ratio of Borrowings to Total Loans, 6.33% 5.33% 13.98% 7.65% 1.94% 1.91% 1.94% 0.00% 


Government Deposits 


’ 


Condition of Federal Reserve Bank of Boston 


In Thousands of Dollars) 


RESOURCES LIABILITIES 
t.44,° 1 7,°21 Sept. 10, °20 


Sep Sept. 14,°21 Aug. 17,°21 Sept. 10, °20 
Gold Reserve against F. R. Notes, $203,380 $214, $136,944 Capital 


‘ $7,935 $7,935 $7,584 
Surplus . ; : : : 135905. 185737 2es5 
Deposits: 
Government. . r 2,066 583 1,396 
Member Bank Reserves . 110,639 109,354 119,887 
Discounts secured by U.S. Sec., 32,9 38,094 98,033 All other : : . 813 887 1,889 
Total Deposits . 113,518 110,824 123,172 
Federal Reserve Notes . . 241;999 241,611 3072079 
Federal Reserve Bank Notes . 7,966 6,046 16,656 
Collection Items , ; a 47,111 38,470 46,435 
All other liabilities ‘ : L273 1,110 3,444 
Total Liabilities. . 438,707 424,733 516,721 
Reserve Ratio ; ‘ 72.8% 76.6% 43.2% 
Loans to other Fed. Res. Banks, 27,057 17,061 72,812 


Gold Reserve against Deposits, 39,7 88 43,110 
Total Gold : ; ‘ 3; 253,300 189,054 
Legal Tender and Silver . : 5,602 16,548 5,751 


Total Cash Reserves ; 58,713 269,848 185,805 


Discounts—Commercial Paper, ye 42,657 89,679 
Bankers’ Acceptances purchased, 3,445 », 63+ 25,502 
U.S. Sec. against F.R. Bk. Notes 7,4 ' 21,436 
Other U. S. Securities owned . é 5 S252) 

Total Earning Assets. 105,856 265,945 
Uncollected items . ; : 57.45 43,729 60,026 
Other resources ; . ; y 5,300 - 3,945 


Total Resources. ; 7 424,733 516,721 
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